° GrantThornton ) LearninGT"

Will | Knowled ge | Action

Certificate in finance for
non-finance professionals

Gain the financial edge you need to excel in any role or industry

)I

#GIBharat

SHAPING VIBRANT INDIA




@ About the programme

Finance is a ubiquitous force that plays an important role

in almost every aspect of our daily lives. From managing
household budgets to making critical business decisions,
financial literacy is an essential skill. Finance is the yardstick
based on which the performance of any organisation are
measured, strategies are formulated and risks are assessed
and mitigated. From advertising budgets in marketing to
managing CTCs in human resource management and
managing investments and taxes, finance is required in every
aspect of business.

As a result, knowledge of finance is crucial not just for the
finance department but for every unit of any organisation.
Finance is the lifeblood of every aspect of business.

LearninGT by Grant Thornton Bharat is pleased to launch
its certification ‘Finance for Non-Finance Professionals’ to
help participants understand the intricacices of finance and
significantly enhance both their personal success and their
company’s prosperity.

Learning outcomes

After completing the course, the participants will be able to:

* Understand and interpret financial statements

+ Prepare profit and loss statement and budgets for their
departments

+ Understand the importance of cost in decision-making and
identify areas for cost reduction

+ Gain insights into management of working capital

+ Understand the basics of the Goods and Services Tax (GST)
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@ Who should attend?

Heads of functions such as HR, Production and R&ED
Middle-level managers

Independent directors

Start-up founders and investors

Other non-finance professionals



Programme coverage

Module

Understanding and interpreting
financial statements

Balance sheet

Profit and loss accounts
Cash flow statements
Profit vs. cash flows
Debt vs. equity

Module

Analysis of financial statements and

working capital management

Balance sheet

Working capital cycle

Working capital finance

Working capital management and decision-making
Approaches to working capital management
Working capital ratios

Economic order quantity

Just in time technology

Debtors management

Module

Cost concepts and overview of GST

Fixed and variable costs
Make or buy decisions
Cost volume profit analysis
Overview of GST

For further queries, please contact:

Surubhi Sharma
Assistant Manager

=H

M: +91 8130979069

Module

Budgets and budgeting techniques

Need and type of budget

Budget process

Activity based budgeting and control
Variance analysis

Module

Capltal budgeting

Cash flows, payback period and return on investment
Cost of capital

Concepts of NPV and IRR

Profitability index

Prog ramme 20 hours of online live
duration training
Prog Snne 7, 8, 14, 15 June 2025
schedule
Programme

9 INR 15,000 plus taxes
fees

Programme deliverables

Extensive course material including case studies
Quizzes and assessments

Access to Grant Thornton Bharat LMS for one year
Post-training support

Certificate of participation
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What our participants say

1

. A great learning experience.

i The ‘Finance for Non-Finance

i programme’ has refined my
board room experience and
understanding, broadening my

I thought-process.

Mitesh Dave

E The participatory approach
i (Metropolis Healthcare Ltd.)

and interactive sessions in
the programme were really
enjoyable and informative.
Both the trainers were highly
experienced and aware
about the current market
and industries. The examples
shown were useful for real-life
scenarios..

' Aditya Pradhan
i The content covered in the \

i workshop was very good and

| so was the trainers’ knowledge.

E They were able to explain all

I the questions asked by the
participants in detail.

i Keyur J Bhatt
+ (Paramount Ltd.)
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LearninGT

Will | Knowledge | Action

LearninGT is an upskilling service offering of Grant Thornton Bharat. We aim to empower individuals with the most sought-after
skills for thriving in today’s evolving professional landscape. By leveraging the expertise of industry-leading professionals and
innovative teaching methodologies, we help participants acquire the right knowledge and skills to drive success.

30,000+ 12,60,000+ 200+ 350+

professionals training hours corporate trainings  training batches
trained conducted

Why Grant Thornton Bharat?

Ranked No. 1 in Training & Development in India
amongst accounting firms: Universum 2017

Access to a network of international firms
in 150+ countries with 76,000+ people

Globally accepted training methodology

Customised and cost-effective solutions with
post-training support

Amongst the largest fully integrated assurance,
tax & advisory firms in India
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Great Best
Place Workplaces™

To in Professional Services

Work.

Certified

DEC 2023 - DEC 2024

)
We are

Shaping Vibrant Bharat

A member of Grant Thornton International Ltd., Grant Thornton Bharat is at the forefront of
helping reshape the values in the profession. We are helping shape various industry ecosystems
through our work across Assurance, Tax, Risk, Transactions, Technology and Consulting, and are
going beyond to shape a more #VibrantBharat.

Our offices in India

® Ahmedabad @ Bengaluru @ Chandigarh @ Chennai ] ScanOQRcodetosee

our office addresses

@ Dehradun ¢ Delhi ¢ Goa ¢ Gurgaon ¢ Hyderabad

o Kochi ¢ Kolkata g Mumbai @ Noida e Pune

Connect @Grant-Thornton-Bharat-LLP (ﬁ)} @GrantThorntonBharat @GrantThornton_Bharat

L .
with n -
thuso . ® @GrantThorntonIN @GrantThorntonBharatLLP GTBharat@in.gt.com

For further queries, please contact:

Pradeep Pandey Kapil Arora Rohit Gupta
Partner Partner Director
E: pradeep.pandey@in.gt.com E: kapil.arora@in.gt.com E: rohit.guptal@in.gt.com

© 2025 Grant Thornton Bharat LLP. All rights reserved.

“Grant Thornton Bharat” means Grant Thornton Advisory Private Limited, the sole member firm of Grant Thornton International Limited (UK) in India, and those legal entities which are its related
parties as defined by the Companies Act, 2013, including Grant Thornton Bharat LLP.

Grant Thornton Bharat LLP, formerly Grant Thornton India LLP, is registered with limited liability with identity number AAA-7677 and has its registered office at L-41 Connaught Circus,
New Delhi, 110001,

References to Grant Thornton are to Grant Thornton International Ltd. (Grant Thornton International) or its member firms. Grant Thornton International and the member firms are not a worldwide
partnership. Services are delivered independently by the member firms.
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